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Respect Accreditation Standard

Workbook for Assessors

Organisation being assessed: 




Dates of assessment:

Instructions for use

This workbook has been designed to be used by Respect assessors both before and during a site visit. It will enable you to keep a clear record of the process that you have undertaken and help you come to judgements at the end of the accreditation process. It provides sample letters and interview checklists for use with the applicant organisation. It provides checklists for the desktop review, the assessment of group work recordings and the case file assessment. 

There are spaces to record what evidence has been submitted for the desktop review, what other evidence you want to see or check during the site visit, and what evidence you did actually find during the visit. 

You should try to record as much as possible in this document so that you and your co-assessor have a record of the evidence you have gathered and assessed. This will help you to come to clear decisions and to answer questions from the organisation and the Respect accreditation panel.


Written by Thangam Debbonaire
Design and layout by Julia Liddell
© Respect 2008
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Relationship between Respect and assessor

As an assessor you can expect the following from Respect:

· Initial training on the assessment process

· Annual follow up training or update

· As much notice as possible of likely assessments

· Advance notice of dates of all panel hearings

· A swift and effective response, according to the Respect Complaints Policy, to any dangerous or unacceptable practices you identify during the assessment 

For each assessment you will be provided with:

· A paper copy of the Respect Assessors’ workbook

· A full set of desktop review and application documents in electronic format via email or disk if necessary

· Supervision and support from the Respect Accreditation Manager as needed, including guidance on managing the timetable

· A review interview (either face to face or conference call) with the Respect Accreditation Manager and your co-assessor at the end of the process

· A contract for your employment for each assessment

· Expenses reimbursed according to the Respect Expenses Policy, on presentation of an invoice with receipts attached, within 30 calendar days of Respect receiving your invoice

· Fees paid within 30 calendar days of Respect receiving your invoice 

Respect will expect from you:

· Full participation in training, assessment and review processes

· Completion of the work agreed to the timetable agreed, once this has been negotiated and agreed between you, your co-assessor, the applicant organisation and the Respect Accreditation Manager

· Adherence to the model of work for assessment, using the Respect Accreditation Standard as sole criteria and assessing organisations as objectively as possible against the requirements of the Standard

· Familiarity with the Standard, the workbook and the assessors’ manual

· Professional, effective working practices and behaviour

· An invoice for your fees and expenses, including receipts, according to the current rates of pay and the Respect Expenses Policy, within one week of the end of your participation in a particular assessment

· Attendance at panel hearings if you are the lead assessor

· Your views on changes needed to the Standard, the assessment process or any other aspect of Respect Accreditation, during the assessment reviews or as appropriate

· Any information you obtain during the assessment process about dangerous or unacceptable practice passed on immediately to the Respect Accreditation Manager or Membership Officer.

Contact list for the assessment team
RESPECT

Respect member of staff responsible for coordinating accreditation

	Name:

	Direct telephone line (landline):

	E-mail address:
	Postal address:  Downstream Building, 1 London Bridge, London SE1 9BG

	
	


Lead assessor

	Name:
	Organisation they are usually employed by (if relevant):

	Direct telephone line (landline):
	Mobile:

	E-mail address:
	Postal address:


Second assessor

	Name:
	Organisation they are usually employed by (if relevant):

	Direct telephone line (landline):
	Mobile:

	E-mail address:
	Postal address:


APPLICANT ORGANISATION

Liaison person with the applicant organisation

	Name:
	Mobile:

	Direct telephone line (landline):
	Postal address:


	E-mail address:
	


Chief executive of the applicant organisation:
	Name:
	Mobile:

	Direct telephone line (landline):
	Postal address:


	E-mail address:
	


Chair of governing body of the applicant organisation:
	Name:
	Organisation they are usually employed by (if relevant):

	Direct telephone line (landline):
	Mobile:

	E-mail address:
	Postal address:


Site visit details:
Address for site visits:    
Recommended hotel:
Reasons for recommendation:
Set tasks checklist and time sheet

[Insert date Respect received application]

	Task
	Who
	Date due
	Date done
	Time taken

	Receive documents from Respect
	Both assessors
	START DATE: WRITE THE DATE RECEIVED IN HERE
	
	

	Sign and return contract to Respect
	Both assessors
	Within five working days of start date
	
	

	Make contact with fellow assessor and discuss possible dates for site visit
	Lead assessor
	Within five working days of start date
	
	

	Make contact with representative of applicant organisation. Identify possible date for initial and full site visit
	Lead assessor
	Within five working days of start date
	
	

	Check desktop review documents all sent as per list from group
	Both
	Within five working days of start date
	
	

	Carry out desktop review
	Both
	Within 28 working days of Respect receiving the application.
	
	

	Discuss and agree outcome of desktop review
	Both
	Within 28 working days of Respect receiving the application
	
	

	Send pro forma report to Respect with outcome of desktop review
	Lead assessor
	Within 28 days of Respect receiving the application
	
	

	Agree main priorities for full site visit and prepare draft timetable
	Both
	
	
	

	Liaise with organisation re initial site visit
	Lead assessor
	
	
	

	Initial site visit. Collect recordings; agree timetable; plan for full site visit
	Lead assessor
	Between desktop review and full site visit: around six weeks after Respect receiving the application. 
	
	

	Watch group recordings together; agree result of this assessment; identify any specific matters to discuss in interviews
	Both
	Before the full site visit. 
	
	

	Full site visit
	Both
	Within two months of date of application
	
	

	Prepare full draft of report, check the evidence and ensure this is clearly recorded
	Both
	Within 10 working days of end of site visit


	
	

	Send to Respect and to organisation
	Lead assessor
	Within 10 working days of end of site visit
	
	

	Liaise with organisation over amends to report and  improvement plan if necessary
	Lead assessor
	Within 10 working days of sending the draft report
	
	

	Amend report if necessary
	Both
	Within five days of receiving additional information from organisation
	
	

	Send re-drafted report to Respect
	Lead assessor
	Within five days of receiving additional information from organisation
	
	

	Liaise with Respect over panel meeting – provide additional information if necessary
	Lead assessor
	As soon as possible after the above
	
	

	Attend panel meeting
	Lead assessor
	At next available panel meeting
	
	


Other action and contact record sheet

	Task
	Who
	Date due
	Date done
	Time taken

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Co-working checklist 

You will benefit more from the co-working relationship if you and your fellow assessor consider in advance and during the process how to make the most effective use of each person’s individual skills and of the co-working relationship. These questions are to guide your consideration of this relationship. You may wish to do these together, with some individual thought beforehand, as soon as you have been appointed to carry out a particular assessment together. You will find that some of these things will be more important to consider during the assessment rather than at the start or that some change as you work together. The Respect Accreditation Manager will review the process with you at the end of each assessment, to help you to develop your skills and to help improve the process overall. 

1. What are your particular strengths in assessing organisations against the Standard?

2. What are your weaknesses?

3. How do you like to co-work – spending as much time together as possible, doing it long distance, dividing up particular sections of the Standard, doing them both together?

4. What strengths and weaknesses do you think your co-assessor has?

5. How will you make most of the strengths your co-assessor has?

6. How will you and your co-assessor ensure that any weaknesses are dealt with?

7. What past experience have you had of working in this pair before – what worked, what might you need to improve?

8. What – if any – prejudices or preconceptions do you have about the organisation you are about to assess? How will you manage these?

9. When can you communicate with your co-assessor? How?

10. Which dates are you going to be able to work together in the same place? Which place?

11. What special requirements does each assessor have – diet, accommodation, venue etc?

12. What support or guidance do you think you might require from Respect for this assessment?

13. How will you divide up the desktop review documents?

14. How will you divide up the interviews?

15. How will you divide up the report writing and checking?

Letter of introduction to applicant organisation
Dear staff, volunteers and members of the governing body of [INSERT NAME of organisation applying for accreditation], 

Re: assessment for Respect accreditation 

We have been appointed by Respect to carry out the independent assessment of how your organisation is meeting the requirements of the Respect Standard, in order for the independent Respect accreditation panel to make a fully informed and fair decision about accreditation. We are writing today to introduce ourselves, to tell you what we will be doing in this process and to give you some information. 
We are looking forward to learning more about what you do and how you do it. The enclosed flow chart describes the process in detail.

We understand that this assessment will take time and may feel unsettling. We will do everything that we can to make the process a clear and positive one and we aim to cause as little disruption to your work as possible. As part of the process we will need to look in detail at various aspects of the management and operation of the organisation. This is in order to be fair and consistent. It also helps us to do justice to your work by giving it the detailed attention it deserves.

Your organisation has given us the name of [INSERT CONTACT NAME] to act as the main contact person for administration and organisation of this assessment. If you have any questions about the organisation of the assessment, the site visit or any other administrative matter about the assessment for accreditation, you should first ask this person as they may have the information. 
The lead assessor will be the main contact between your organisation and the Respect accreditation team. In this case this is [INSERT NAME OF LEAD]. You are welcome to contact [NAME] for information about the process.

As part of the assessment we will be looking out for examples of good and innovative practice and policies. If there is anything you are particularly pleased with and you want to make sure we find out about it, please let the lead assessor know during site visits.

We both look forward to meeting you.

Yours sincerely


NAME OF LEAD ASSESSOR AND CONTACT DETAILS

NAME OF SECOND ASSESSOR
Enc: flow chart

Checklist for initial contact between lead assessor and named liaison person

· Find out when are good and bad times for assessor to call liaison person. Find out all contact details and record this in contact list.
· Identify possible dates for initial site visit (see checklist of assessment activities for deadline details).
· Identify possible dates for full site visit (see checklist of assessment activities for deadline details).
· Tell them about the detail of requirements for desktop review. Agree the deadline by which they will be sent.
· Check that they have all group session recordings for preceding six months available and accessible.

· Ask if they have a Treatment Manager or, if not, who is watching a selection of recordings of groups. Ask if they can mark which recordings have been watched by the Treatment Manager or other person watching.
· Find out what format the recordings are in. You need to be able to watch them on your laptop or DVD player.
· Explain that assessors will need to check case files. Ask them if they can allocate a room for this and that the assessors have access to someone to assist if necessary during the period allocated to checking case files. 
· Check if there are any security procedures the assessors will need to go through for case file checking and agree how these will be carried out and by when.

· Discuss the list of possible interviewees for full site visit. 

· Site address [record this in contact list]

· Good hotels nearby [record this information in contact list]

Desktop review checklist

	DOCUMENT
	Received for desktop review
	Seen on site visit
	Standard(s) 
	Fulfil purpose, make sense?
	Does it include the following specifics?

	Health and safety policy and a procedure for staff in responding to abuse from clients


	
	
	A1.1
	
	Name of H&S officer

Incident book

Procedure for reporting clients to police etc

	Equal opportunities and diversity policy (service provision and employment )


	
	
	A1.1
	
	Service delivery

Employment

	Model of working/procedures covering main activities


	
	
	Introduction – required elements and aims, A1.1, B1.1, B1.2 B2.1, B4.1, B5.1
	
	Understanding of dv

Explanation of activities carried out, in what order, how monitored and how reviewed. May include some or all of the following documents 


	Procedure and forms used for taking referrals, including application form for prospective clients


	
	
	B3.1
	
	Name/agency of referrer

Name and contact details of client

Partner contact details

Date

	Assessment procedure and forms used


	
	
	B4.1, B4.3, B4.4, B4.5, B7.1, B7.2

B8.1, B9.1

C1.1, C1.2
	
	Partner contact details

Any child protection; Child contact; Any CJS

Language needs; ethnicity/disability/gender/



	Confidentiality procedure and policy


	
	
	A1.1, B3.3, B3.4
	
	Explanation of how info shared between DVPP and ISS
Requirement to give partner contact details

Explanation when will report to external agencies



	Case management procedure, including records, review of suitability, risk monitoring

	
	
	A5.3, B3.6, B4.3, D1.4
	
	Routine, regular, comprehensive, and systematic case reviews take place. There is an identified person with lead responsibility for ensuring this happens.


	Procedure for contact with partners and ex-partners


	
	
	B3.1, B3.2, B3.5
	
	When client asked

Partner contact info



	Child protection policy and procedure including copies of any specific forms including assessment
	
	
	A1.1, B7.1, B7.2, B7.5
	
	Internal consultation, involvement of parent/s as appropriate.

	Absence policy and procedure


	
	
	A1.1
	
	The staff absence responded to supportively but that clients needs remain in the forefront

	De-selection procedure 
	
	
	B4.2


	
	Info passed between VPP and ISS
Contacting probation/SW/etc



	Risk management policy and procedure, including guidelines for writing reports for courts etc.


	
	
	A1.1, D1.1, D1.5
	
	Routine, regular, comprehensive, and systematic. The is identified person with lead responsibility



	Complaints procedure


	
	
	A1.1
	
	Named person to complain to

Timetable for investigation

Appeal




	Couples work policy


	
	
	A1.1

B6.1, B6.2, B6.3
	
	Statement of when unsafe

Procedure for assessing safety

Statement of what to say to clients or external agencies

	Policy re dv where the primary aggressor is not male and primary victim is not an adult female
	
	
	A1.1

B5.1

C1.6
	
	Procedure for responding to non typical clients

	Procedure on the use of interpreters


	
	
	C1.1
	
	Safety guidelines

What to do if suspect misuse



	Budget 
	
	
	A2.1

B5.3

C1.1
	
	Ring fenced amount for interpreters



	Management structure


	
	
	A3.1
	
	VPP and ISS equal status

	All job descriptions for staff in DVPP organisation

	
	
	A1
	
	Clear purposes

Sufficient hours for number of clients?



	Policy on domestic violence and staff and procedure for dealing with allegations that staff member is/has been perpetrator


	
	
	A1.1
	
	Staff rights

Appeals

Investigation timetable

Name of manager to respond

	Contract for all staff: this or other document confirms pay parity between DVPP and ISS staff
	
	
	A2.3, A4.1

	
	Equal pay for DVPP & ISS
Training allowance

Right to join TU

	Policy on use of volunteers


	
	
	A4.1-A4.5
	
	Induction, contract, supervision and training

	Code of conduct for staff 


	
	
	A1.1
	
	Client-worker relationships

	Latest statistics on referrals and take-up of services as provided to Board of management
	
	
	A3.3, B5.1, C1.2


	
	Breakdowns by gender, age, race and disability

	Recent output and outcome data; performance indicators and targets related to these

	
	
	A6.2, A6.3, A6.5, B5.2
	
	

	Data on views of clients of service
	
	
	A6.4

	
	

	Strategy to improve services to minority groups and report of most recent annual review of this strategy


	
	
	B5.1, B5.2, B5.3

C1.3
	
	Local population; current use

Relevant organisations
Statement of intent; description of actions with timetable

	Referral process for local children’s service
	
	
	E1.2
	
	




Review process
You and your fellow assessor should divide up the desktop review documents so that you do not both have to read everything. There will be some documents, such as the model of work, which you will both want and need to skim read at least. You and your fellow assessor should complete notes in the desktop review form on the previous pages and compare these.  You should consider:
· Are there any significant gaps which the organisation cannot remedy within four weeks? 

· Are there any sections of the documents which do not comply with the requirements of the Standard? 

· Is there any understanding by key members of the organisation, such as the Board or Chief Executive, of the need to remedy these? Can they make a commitment to changing these within the next six months?
Action
By now you should have gained sufficient background/history info to be able to fill in the section of the final report (see pro forma on page INSERT NUMBER) on background agency information.
You should also be able to make a decision about whether or not to continue with the assessment process. If you feel that there are significant gaps which cannot be remedied within four weeks, then the process should be postponed or stopped. If there are significant gaps which can be remedied within six months and the organisation is committed to doing this then the assessment may be postponed. If there is no apparent possibility of the gaps being remedied within six months then the assessment may be stopped. 

You should communicate your recommendation about the continuation or otherwise of the assessment process to Respect as soon as possible. There is a pro forma letter on the next page which will guide this.
Letter to Respect with results of desktop review

Dear Respect,

Re: application from [NAME OF ORGANISATION] for Respect accreditation

We have assessed the documents submitted by this organisation for the desktop review against the criteria set by the Respect Standard. As a result of our assessment, we find that [DELETE RESPONSES NOT APPROPRIATE]:

The documents submitted by the organisation satisfy the relevant requirements of the Respect Standard and there are no significant gaps. We therefore recommend that the organisation continues with the assessment and we proceed to making the arrangements for the full site visit.

The documents submitted by the organisation satisfy the relevant requirements of the Respect Standard. However, there are some gaps in the documents submitted as follows: [LIST GAPS]. We have contacted the liaison person for the organisation and she/he has undertaken to submit these by [INSERT DATE AGREED, which should be within ]. We believe that on this basis the organisation should continue with the assessment and we should proceed to making the arrangements for the full site visit. If, however, the organisation does not submit the documents in the required time or they do not meet the relevant requirements, we will re-assess their suitability and inform you in writing of our recommendations.

The documents submitted by the organisation do not satisfy all the relevant requirements of the Respect Standard. There are gaps in the documents submitted as follows: [LIST GAPS]. AND/OR The following documents are in direct contravention of the requirements of the Standard: [LIST DOCUMENTS NOT MEETING REQUIREMENTS]. We have contacted the liaison person for the organisation and do not feel that the organisation can make sufficient improvements within two months of the date of their application. We therefore recommend that we do not proceed with the assessment at this point.
Yours sincerely

NAME OF LEAD ASSESSOR

Respect Assessor (lead)

NAME OF SECOND ASSESSOR

Respect Assessor
Initial site visit letter to organisation

Date

Dear [NAME OF LIAISON PERSON]

Re: Respect accreditation assessment; initial site visit

I am writing to you to confirm the details which you and I have agreed for my initial site visit to your organisation. The date and time for the initial site visit are [INSERT DATE AND TIME]

During the initial site visit: 

We will discuss the process and the interview schedule for the full site visit. 

I will make a selection of group recordings to remove or [if they cannot be removed from site] identify how and when we will watch these during the full site visit.

I will collect any remaining documents for the desktop review.

You will show me round your site and introduce me to as many staff and volunteers as possible.

I will try to gain a broad overview of how your organisation operates.

We will discuss any concerns or questions you or your colleagues may have.

In the meantime, you are of course welcome to contact me to discuss any aspect of the process.

Yours sincerely  

[INSERT YOUR NAME]

Draft interview schedule

You will need to discuss and agree this plan with the liaison person in advance, ideally at the initial site visit, following the desktop review part of the assessment. If you have watched recordings already you will be able to start interviews earlier. For a larger organisation or if you have to watch recordings on site you will need more time. The exact amount of time will depend on how many groups they are running. 

Respect accreditation assessment: full site visit

NAME OF PROJECT; LOCATION AND DATES OF SITE VISIT

Assessors: [NAME OF LEAD ASSESSOR], lead assessor and [NAME OF ASSESSOR 2]

Individuals from the organisation:

Main liaison for the Respect assessment: NAME AND JOB TITLE

Insert all names and job titles of people to be interviewed

Chief Executive

Chair of Board

Practice Manager

ISS staff

DVPP staff

Sessional facilitators of group work with men

Risk assessors

Treatment Manager or equivalent

Administration

Case file checking will take place in [INSERT DETAILS OF WHERE CASE FILE CHECKING WILL TAKE PLACE] and [INSERT NAME OF CONTACT PERSON OR OTHER RELEVANT MEMBER OF STAFF] will be available during the case file checking for us to consult if necessary. 

[IF WATCHING RECORDINGS DURING SITE VISIT] we will make a selection of recordings of group sessions and will watch these in [INSERT LOCATION]. We will need [INSERT DETAILS OF WHAT EQUIPMENT NEEDED] in order to do this. 

Proposed timetable 

DAY ONE

	Time
	Lead assessor
	Assessor 2
	Who from organisation

	9.00
	Arrive
	Arrive
	Liaison person

	9.30
	Opening session
	Opening session
	All

	10.00
	Case files sampling
	Case files sampling
	Liaison person

	1.00
	Lunch and check progress
	Lunch and check progress
	None

	1.45
	Watch tapes for rest of afternoon or more case file checking if necessary
	Watch tapes for rest of afternoon or more case file checking if necessary
	Liaison person

	2.00
	
	
	

	3.00
	
	
	

	3.15
	
	
	

	4.30
	END OF TIME AT SITE
	END OF TIME AT SITE
	Whoever necessary to lock us out

	Evening
	Check on progress, write up notes, discuss tomorrow
	Check on progress, write up notes, discuss tomorrow
	None


DAY TWO

	Time
	LEAD ASSESSOR NAME
	SECOND ASSESSOR NAME
	Who from organisation

	8.30
	
	
	

	9.30
	DVPP worker
	DVPP worker
	NAMES

	10.45
	Check notes
	Check notes
	NONE

	11.00
	ISS worker
	ISS worker
	NAMES

	11.45
	Check notes
	Check notes
	None

	12.00
	Practice manager
	Chief exec or member of board
	NAMES

	1.00
	Lunch and check progress
	Lunch and check progress
	NONE

	2.00
	Treatment Manager
	Other worker
	NAMES

	2.45
	Check notes
	Check notes
	NONE

	3.00
	Sessional group worker
	Sessional group worker
	NAMES

	3.45
	Discuss initial findings 
	Discuss initial findings
	NONE

	4.30
	Present results to CEO, Practice Manager and member of governing body
	Present results to CEO, Practice Manager and member of governing body
	CEO, Practice Manager, member of governing body


Feedback on the results of the assessment
We are offering a feedback session on the day, to give you our initial findings. This is optional. We will you more detailed feedback and offer the opportunity to have more detailed discussions on the findings when we have written the report. If we need to agree an improvement plan we will also do this during this discussion, which will normally take place by phone. 

Finish date:

We will finish writing the report on DATE TO BE AGREED and will send you the report that day as an attachment to an e-mail, with a paper copy in the post. You will then have the opportunity to check the report. The accreditation panel will meet on DATE TO BE AGREED 200 and at this point the panel will be checking that we – the assessors – have done our job rigorously and fairly, examine our findings and make a decision about whether or not the requirements of accreditation have been met. You can attend this meeting and, if you wish, make additional representations.

The panel will inform you of their decision immediately following the hearing.
Initial site visit by lead assessor

In advance:

1. Book in the time with the relevant people: main contact; chief executive; practice manager; member of governing body (some of these may be the same person). Make sure that there will be somewhere for you to meet them on site.

2. Send the main contact a list of what you need to collect for desk review and note down what remains after they have sent some.

3. Let main contact know what you will want to discuss on the visit and how long you think it will take (see sample letter).

4. Obtain a full staff list, including names and job titles.

5. Prepare a list of who you think you will need to interview at the full site visit.

At the visit you will need to:

1. Talk to main liaison person about the administration and organisation of the full site visit. This is to introduce yourself, to make a provisional list of who will need to be interviewed, when they might be available, and to agree how the case file review will take place (where, how, under what supervision etc.). Don’t agree a final schedule as you will need to discuss this with the other assessor in the light of what you have both found in the desk review. For the case file review you will need someone to be able to help pull specific categories of records, e.g. those involved in child protection, those from ethnic minorities or with disabilities, access to the whole set of records in order to make a random selection, a space to do the reviewing in on site. 

2. Collect up any remaining documents for the desk review, and any other relevant documents or information. Look at and note down any you can’t or don’t need to remove/copy – this could include programme and materials, for example.

3. Introduce yourself to as many staff and volunteers as possible and give them the opportunity to ask questions or have concerns dealt with if possible. Reiterate over and over again that we are not there to assess their individual competency, we are there to assess how the service as a whole performs.

4. Collect copies of recordings of group sessions. This should be a spread over the last six months covering all the groups running in that time and all the facilitators.  Usually 2 – 3 per group. 

5. Talk through the management and overall structure of the organisation with the chief executive. This is to get a clearer picture and to verify or otherwise amplify or amend the description provided in writing. Clarify where the written version varies from actual current practice and where there is development. Check how the specific service fits in with larger organisation (for example, if this is part of a Relate service).

6. Talk through the operation of the service with the practice manager or equivalent.  This is to get a verbal description of what happens from referral to end of client participation. You should be able to do a process map from this description, which you should try to do on the spot as you are listening, clarifying anything you don’t understand so that you can check what you have written down with them before the end of this session. This discussion should include a description of the organisational definition of domestic violence and how this relates to the work and the purpose of the service. It should also include, if possible, a description of how the organisation currently monitors and evaluates the outcomes of the work and any client consultation on the service. If there are any recent reports of either, collect these. If they are not collecting data, ask why not (without being accusing!) as this will help the development of standardised collection of outcome data. Explain the development of this standardised method and that the person developing this would like to come to the site visit – discuss and agree how this might work.

7. Talk to a member of the governing body (the Board or MC or equivalent) about the purpose of the organisation, the way it is overseen and how the accreditation process works.  Ensure they are aware of what it means for staff time and for standards of practice.

8. Get a list of which external agencies they have referrals from or make referrals to or otherwise work with closely and the names of the relevant contacts for each.  This list may include: child protection; CAFCASS; CJS; police; MAPPA; MARAC; substance misuse agencies; mental health agencies.

9. Ask for any examples or descriptions of good practice or other developments or aspects of their service that they are particularly pleased with or think others could benefit from knowing about.

Respect accreditation group observation analysis

Guidance notes for assessors

The observation is to satisfy assessors that the organisation is following the specific requirements of standard B2.1:

	Workers promote behaviour and thinking that:

Diminishes denial and minimisation of abusive behaviour and its effects

Promotes the taking of responsibility for an individual’s own behaviour

Engages perpetrators in the questioning of any attitudes and beliefs, especially their own, which are supportive of a gender-based sense of entitlement

Is respectful and valuing of different cultures, ethnic backgrounds and sexual orientations and respectful of the right to follow different faiths or none

Promotes safe and child focused parenting (see glossary)

Enhances the clients’ beliefs that they are able to develop and nurture respectful intimate relationships

Increases clients’ understandings of, and empathy for, others affected by their abusive behaviour

Promotes respectful, egalitarian ways of being in personal and intimate relationships


These have been put into a table on the record sheets that follow. The sheet headed ‘group observation assessment’ is for you to use as you watch the film and you may need several of these. There is a second sheet for you to use to summarise for one session. 
Write the time of the start of the film at the top of the sheet.

Put a tick in the relevant box every time you see a positive example of a particular aspect of the standard and similarly a x every time you see a negative example of this aspect being undermined or ignored. Write any notes on examples of good or worrying practice in the other box. 
When you run out of space on any row, move onto a new sheet, writing the time of the tape when you move on at the top.

At the end of the session, you will need to complete a SUMMARY SHEET for the whole session. Look back at the notes you have made for this session and fill in a new form with your summary of ticks, crosses, questions.  Decide if you feel that you have seen any excellent practice and record this clearly at the end of the relevant row. Decide if you feel that you have seen any unacceptable practice against a particular requirement and record this clearly at the end of the relevant row. Note down any questions you may now have for interviews with facilitators, Treatment Manager or other member of staff.

Remember that you will not necessarily see examples of all aspects in any one session. You should therefore watch at least 45 minutes of different sections of at least three sessions from each group. When you have watched several sessions of the same group, compare the summary sheets for each analysis and decide whether the practice overall meets the standard requirements. If in doubt, make a note of what your doubts are, highlight the relevant part of your analysis sheet and find the relevant part of the tape to discuss with your fellow assessor.
Group session assessment 
	Required by standard B2.1
	(or x each positive or negative example
	Notes, examples of good practice, suggestions

	Focus on safety of woman
	
	

	Violence unacceptable, instrumental, functional and a choice
	
	

	Diminished minimising, denying and blaming, including use of culture etc as excuse
	
	

	Promoted taking 100% responsibility for own behaviour and effects
	
	

	Promoted questioning attitudes of gender based entitlement, power and control over women 
	
	

	Facilitated respectful group process, including of ethnicity, faith etc
	
	

	Promoted safe, child-focused parenting
	
	

	Promotes belief in abilities to have respectful relationships 
	
	

	Increased understanding and empathy for effects on survivors
	
	

	Modelled and promoted gender equality
	
	

	Promoted reflective thinking, participation and dialogue
	
	

	Good group management
	
	


Other notes:

Case file assessment
Case file assessment is a means of assessing whether the basic issues essential to the provision of a competent casework service have been addressed. 
You should initially make a random sample of files for at least 10% of the total number of men assessed in one year and their partners and ex-partners. There should always be a check of at least 10 files. The sample must, as far as practicable, reflect all the relevant caseworkers who have completed probation presently working in the organisation and the range of casework undertaken. It is preferable to choose case files over six months old as they will show a more complete picture, but other files may also be chosen. This may be necessary, for example, in order to examine how far specific sections of the Standard are met, such as those requirements involving child protection. 

Files must also be maintained in accordance with the organisation’s own case file management procedures. This should be checked as well as the requirements of the Standard.

In order to demonstrate success against the criteria it will be necessary for the assessor to find objective evidence in each case file. Evidence may be found from a number of sources e.g. case sheets, attendance notes, letters to the client or other parties, etc. 

You will need to see evidence of:

· Information obtained from the client and other sources  

· Advice given/action taken based on that information  

· Risk assessment, monitoring and management, including concerns regarding children 

· Contact with other organisations where necessary

· Practical steps taken following that advice/action 

A full checklist is provided in the following pages. Where you cannot find a particular piece of evidence, you should record this and also ask the member of staff you are liaising with if they can find it or if there is an explanation. It may be, for example, that in the staff member’s view there were special circumstances that resulted in usual stated practice not being adopted. In these situations an explanation should have been recorded on the case file. A note on the case file to this effect informs the supervisor or any other member of staff who might work with the client of the relevant circumstances. 
Where no objective evidence can be found or there is no satisfactory reason on the case file for the lack of evidence this should be recorded against the criteria on the case file assessment form.

Careful attention should also be paid to the organisation’s own internal case file review process, as this is an important part of their own quality assurance mechanism for case file management.

Success in the case file assessment is a mandatory requirement. To pass the case file assessment, at least three-quarters of the case files assessed must meet all the best practice criteria i.e. have no omissions. 

Where the assessment identifies a high proportion of systematic omissions, this will be considered to be a major issue and thus a failure of the assessment as a whole. Systematic omissions are where the same omissions occur across a majority of files assessed. 
Where an organisation does not pass the case file assessment, but the assessors consider that the result is not a failure as defined above, this may be recorded as a matter requiring immediate attention as part of an improvement plan.

The date of the application for accreditation is relevant to the assessment, in that files that were opened subsequent to that date must be compliant with the criteria. For those files opened before then, it may be necessary to consider whether corrective action implemented since may have addressed a particular area of non-compliance. If so, the assessors should take into account evidence of the organisation’s current practice before making a decision about what to write in the report. The decision should usually reflect current practices.

The results of the assessment must be recorded on the case file assessment form and included in the final report. This shows which files were examined, any omissions identified, the result of the assessment and observations for improvement. 
The following pages are checklists for assessing how far a selection of cases meets the requirements of the Standard. You should record case id numbers at the top of each column so that you can go back to the record and check the information without recording the client’s name. 

Case file checklists
Initial factual demographics and referral details
	Standard
	What to look for
	Case id
	Case id
	Case id
	Case id
	Case id
	Notes on issues to follow up 

	C1.2
	Ethnicity, disability, gender 
	
	
	
	
	
	

	B3.1
	Partner and ex-partner contact details 
	
	
	
	
	
	

	B4.6
	Age and where referred to if too young 
	
	
	
	
	
	

	B3
	Clear identification of who is abuser and who victim
	
	
	
	
	
	

	B4.1

	Date man assessed and if offered place
	
	
	
	
	
	

	B4.4
	Substance misuse assessment notes
	
	
	
	
	
	

	B4.5

	Mental health assessment notes
	
	
	
	
	
	

	B5.1 cont.
	If not the male perpetrator and female victim what done?
	
	
	
	
	
	

	B4.2
	If deselected – details of how assessed and decision
	
	
	
	
	
	

	B5.2
	If not the male perpetrator and female victim,  any outcome and monitoring data 
	
	
	
	
	
	

	B6.2
	Any review of appropriateness of couples counselling if requests
	
	
	
	
	
	

	B7.1
	Any social work involvement noted; if so, name and contact details of social worker
	
	
	
	
	
	

	B8.1
	Assessment: men asked re child contact/ residence proceedings; notes re consideration of whether to offer service if so and under what conditions
	
	
	
	
	
	

	B9.1
	CJS; place not offered if man charged with criminal case
	
	
	
	
	
	

	E1.1
	Stepchildren and other relevant children
	
	
	
	
	
	

	C1.5

	Specific needs and how can meet
	
	
	
	
	
	

	C1.6

	Child care responsibilities and how incorporated
	
	
	
	
	
	


Case file checklist: If there is a social worker involved at the start or one becomes involved (skip this section if no social work involvement)

	Standard
	What to look for
	Case id
	Case id
	Case id
	Case id
	Case id
	Notes on issues to follow up in site visits 

	B7.1
	If social worker gets involved later, name and contact details of social workers and of contact
	
	
	
	
	
	

	B7.2
	If child protection work plan exists, copy in file
	
	
	
	
	
	

	B7.4
	If work to safeguard children requires, dv assessment carried out; report clearly states what assessed, what not assessed, implications and limitations of conclusions, action agreed
	
	
	
	
	
	

	B7.3
	B7.3 any intervention plan to safeguard children includes details of what information should be shared and how
	
	
	
	
	
	

	B7.5
	Record of reports for child protection and which proceedings
	
	
	
	
	
	

	B7.7
	If enquiry happens after case starts, check organisation contacts social worker, details of plan, including details of information sharing agreement
	
	
	
	
	
	

	B7.8
	If any court work, organisation provides relevant information re risk and programme participation (see B8.1 re child contact; B9.1 re CJS)
	
	
	
	
	
	


Case file checklist: risk assessment
	Standard
	What to look for
	Case id
	Case id
	Case id
	Case id
	Case id
	Notes on issues to follow up in site visits

	D1.1
	Risk assessment done and recorded; both parties wherever possible
	
	
	
	
	
	

	D1.4
	Risk changes recorded and action identified, e.g. separation
	
	
	
	
	
	

	D1.5
	Client comments or additions to risk assessment
	
	
	
	
	
	



Case file checklist: Ongoing liaison with or in relation to client or partner/ex-partner and relevant children

	Standard
	What to look for
	Case id
	Case id
	Case id
	Case id
	Case id
	Notes on issues to follow up in site visits

	E1.3
	Regular reports re safety of children, including all those in contact with perpetrator (biological children and step children) 
	
	
	
	
	
	

	E1.6
	Details of who else is involved in working with the children
	
	
	
	
	
	

	F1.2
	Involvement in MAPPA or MARAC
	
	
	
	
	
	

	F1.3
	Contact with other agencies re perpetrator or victim
	
	
	
	
	
	

	F1.5
	Contact with CJS
	
	
	
	
	
	

	F1.6
	Contact with alcohol/drugs agencies
	
	
	
	
	
	

	B3.6

	Contact with clients; contact with professionals 
	
	
	
	
	
	


Top tips for interviews

Preparation

· Have the job description with you.

· Look through the job description and the relevant sections of the model of work and identify how this person’s work relates to relevant sections of the Standard.

· Pull off the relevant sections of the interview checklists – if necessary (for example, if it is an unusual job) you may want to create a new checklist with extracts from others.

· Consider which sections of the Standard are most important to discuss with the interviewee.

· Consider what you have learnt or not been able to learn from the process so far – are they there specific things about which you have questions? 

During the interview - introduction

· Introduce yourself and make sure you have got their name and job title correct.

· Tell them that the interview is to help you to assess how well the organisation as a whole is meeting the Standard.

· Make sure that they know what the Standard is and the status.

· Explain that this is not a test of their individual competency but about organisational functioning.

· Ask them if they have any questions about the process or Standard.

During the interview – process

· Try to keep the interview as relaxed as possible.  Interviewees may be nervous or defensive. It is important for them not to feel as if you are just ticking boxes. 

· Ask questions about how they go about doing particular things in their job – picking up on requirements on their job description and model of work. It’s your job to relate these back to the checklists and Standard. 

· Listen hard to what is being said, try not to anticipate particular answers or jump to conclusions. 

· Use questions like “tell me a bit more about that” or “can I just check I have got that right [and then summarise what you think you have just heard]. 

· Try to tick things off as you hear them and make notes in the relevant sections of the checklist forms. Be familiar with the checklist layout so that you know where to tick something off when you have heard it.

· Allow time at the end for you to check through what you have heard and if there is anything you have missed out or need to clarify.

· Always finish on a positive note, if possible. The checklists include closing questions for this purpose, such as “what is there about the organisation that you feel most proud of?” or “what is there about your job that you enjoy most?”, for example. 

· Remember you can usually come back to ask supplementary questions the next day or by phone after the site visit, when you have had the chance to check through your pro forma properly.

Interview checklist: chair of governing body and/or CEO or equivalent

	Name of Interviewee:

	Name of group:

	Job title and organisation:
	Interviewer:

	Length of involvement with DVPS:
	Date of interview:


NOTE: some of these questions will be relevant for both positions, some only for one or other, depending on management structure of organisation. CEO may also need to be asked questions from other checklists, such as practice manager. 

Understanding of the core information (A4.5) THIS SECTION MAY BE COVERED AT ANY TIME – evidence likely to come out at other times, come back to this at end if not all covered

· Understands meaning of term domestic violence or domestic abuse

· Understands purposes of DVPP

· Understands purposes of ISS

· Understands experiences children have as a result of living with or leaving domestic violence and implications for practice

· Can list facts which affect the risk of domestic violence happening at all or affect the levels of harm

Management of staff and organisation

· Policies and procedures exist (A1.1)

· Policies and procedures reviewed regularly (A1.1)

· Quarterly meetings of governing body (A3.2)

· Regular reports to governing body of finance, activities (A3.3)

· Clear line management structure (A3.1)

· Named member of governing body to provide support for lead member of staff (A5.1)

· Equal pay between ISS and DVPP (A2.3)

· Written job descriptions for all staff (A4.1)

· CRB checks every three years – who responsible (A4.3)

· Regular reviews of competency, probation and beyond (A4.4; A4.6)

· Case management, line management, clinical supervision all take place (A5.2 – 5.5)

· Outputs and outcome data collected, reported to governing body, published in annual report, used to develop performance indicators (A6.2 – 6.5)

· Budget reflects local community (A2.2)

· Budget can pay for disability, language, child care etc (C1.1; C1.4; C1.6; C1.8)

· Organisation has diversity strategy and reviews regularly (C1.3)

· Organisation promotes community response to domestic violence and includes social change work in this (F)

Output and outcome monitoring and feedback from clients on service A6.1; A6.2; A6.3; A6.4 (other evidence in case file checking)

· At the referral stage – gender, age, ethnicity, referral route, children (number and age), other agencies involved 

· At the assessment stage – partner details, history of violence and abuse, substance misuse, mental health (including suicidal thoughts), prescribed drug use, disability, previous partner details if still in contact

· Similar information will collected from partners

· Take-up from the referral point, to assessment, the programme start and attendance, and programme completion

· Take-up of the partner service in the following ways – number of partners written to at assessment point, number of partners contacted (verbal contact), number of repeat contacts, number of face to face contacts, group programme attendances (if relevant)

· Views of those referring to the service on the effectiveness and value.

· Feedback on whether partners or ex-partners and their children are or perceive themselves to be safer since DVPP work with men

· Feedback from men on the service provided to them

· Feedback from women on service provided to them

Process and use of output and outcome data (A6)

· Information analysed by staff and managers

· Information used to review targets and set new ones.

· Person collecting outcome data from a particular client should be someone who is not connected to the client.

DV not from male perpetrators or female victims (B5)

· Referred appropriately elsewhere

· Need for other services monitored

· If provide non-typical service, ensure resources sufficient and specialist knowledge available

Conjoint work where there is domestic violence (B6)

· Understands policy on conjoint work

· Understands needs to promote this to other organisations

Child protection (B7 and E)

· Written child protection policy specific to domestic violence work and with specific considerations

· Training for all staff every three years

Improving access for local community/Equalities in service and employment

· Can give information about ethnic composition of local community (A2.2; C)

· Understands which groups of people in local community do you think might have difficulty making use of service and how (A2.2; C) 

· Written strategy for meeting the diverse needs of the community (C1.3)  

· Steps taken to ensure that clients with specific needs can use this service if it is appropriate for them? (interpreters; disability access; publicity in different languages and in relevant sites) (C1.5)

· Child care responsibilities do not restrict access to the services (C1.6)

· Organisation is complying with the requirements of the Disability Discrimination Act (C1.8)

· Organisation is complying with the requirements of the Gender Equality Duty (C

· Organisation is complying with Race Equalities legislation (C)

· Facilitators working with the men and the workers working with the women are on the same pay scales (A2.3)

Closing questions

What is there about this service that you are particularly proud of? What is there about the service that you think others could learn from?  What is there about the service that you think needs to change? Is there anything else you would like to tell me about?   
THANK YOU

Interview checklist: Practice Manager or equivalent

	Name of Interviewee:

	Date of interview:

	Interviewer:
	Time:


Understanding of the core information (A4.5) THIS SECTION MAY BE COVERED AT ANY TIME 
· Understands meaning of term domestic violence or domestic abuse

· Understands purposes of DVPP

· Understands purposes of ISS

· Understands experiences children have as a result of living with or leaving domestic violence and implications for practice

· Can list facts which affect the risk of domestic violence happening at all or affect the levels of harm

Recruitment process (A3; A4.1) 

· Testing of core competencies and understanding of domestic violence

· CRB checks;

· Asking about experience of domestic violence

Induction A1.1; A4.1 and A4.5
· Model of work

· Nature and dynamics of domestic violence 

· Groupwork

· Assessment

· Developing motivation to change

· Risk identification and management

· Cross-cultural working and diversity

· The law and domestic violence

· Basic understanding of substance misuse and domestic violence

· Children and domestic violence

· Forming enabling and respectful relationships with clients

· The theory of change underpinning the work of the organisation

· The management of threatening abusive behaviour by clients

· The impact of domestic violence on family dynamics and child development 
· MARAC/MAPPP
Specific induction for ISS

· Proactive contact and safety work with partners and ex-partners of programme participants, specific to this type of work

· Information sharing and safety

· Safety planning including risk related to alcohol/drug use and to separation

· Legal, financial and housing options available to women experiencing abuse

Training and development of staff in probationary period and afterwards A3.6; A4.5 

· Setting targets

· Reviews in line management

· Informal ongoing contact with staff

· Observation

· Clinical supervision

· Training courses;
· Written personnel records include this information
Case management (A5.2; A6.1; B4; B3; F) 

· written records for each client

· initial assessment

· regular monitoring and review including ISS worker

· liaison with external agencies

If carrying out case management supervision: prior experience and training for this work (A3.7) 

· Three years domestic violence experience

· Inter-agency work

· Thorough knowledge of organisation

· In depth knowledge of role of voluntary and statutory sectors in dv work

If supervising case management: support for you (A5.1) 

· Designated person available, particularly for high risk cases

Sufficient resources available to carry out the core work of the domestic violence intervention service?  (A2.1) 
· Yes/no/not sure – say more
Output and outcome monitoring and feedback from clients on service A6.1; A6.2; A6.3 (other evidence in case file checking)
· At the referral stage – gender, age, ethnicity, referral route, children (number and age), other agencies involved 

· At the assessment stage – partner details, history of violence and abuse, substance misuse, mental health (including suicidal thoughts), prescribed drug use, disability, previous partner details if still in contact

· Similar information will collected from partners

· Take-up from the referral point, to assessment, the programme start and attendance, and programme completion

· Take-up of the partner service in the following ways – number of partners written to at assessment point, number of partners contacted (verbal contact), number of repeat contacts, number of face to face contacts, group programme attendances (if relevant)

· Views of those referring to the service on the effectiveness and value.

· Feedback on whether partners or ex-partners and their children are or perceive themselves to be safer since DVPP work with men

· Feedback from men on the service provided to them

· Feedback from women on service provided to them
Process and use of output and outcome data (A6)
· Information analysed by staff and managers

· Information used to review targets and set new ones.
· Person collecting outcome data from a particular client should be someone who is not connected to the client.

Use of recordings of groups (B2.4)

· Someone appropriately skilled and experienced watches selection of tapes regularly (B2.4)
· Recordings used for staff monitoring, training and development (A4 and A5)
· Recordings used to monitor adherence to model of work (B2.4) and to ensure choice of activities meets aims (B2.3) IF THEY ARE CARRYING OUT TREATMENT MANAGER ROLE ADD THE RELEVANT SECTIONS IN THAT INTERVIEW SCRIPT
· Reviewing materials

· accountability to other organisations] (B1)

How is time allocated to each of the following activities with perpetrators and who does each of these (B2.1; B2.2)
· Group facilitation (prep and debrief time)

· Initial assessments (three hours)

· Case management

· Communication with other professionals re risk

· Supervision

DV not from male perpetrators or female victims (B5)

· Referred appropriately elsewhere

· Need for other services monitored

· If provide non-typical service, ensure resources sufficient and specialist knowledge available

Conjoint work where there is domestic violence (B6)
· Clear response to requests for joint work where there is domestic violence that it is not suitable 

· Assess suitability for couples counselling after participation in the intervention service using Respect assessment tool

· Promoting this policy to other parts of your organisation or to other organisations

Child protection (B7 and E)
· Written child protection policy specific to domestic violence work and with specific considerations

· Training for all staff every three years

· Named contact in social services re child protection

· Liaison with child protection re specifics of DVPP work and of domestic violence

· Preparing or overseeing prep of reports for child protection; will consider suspending man from programme

· Inform re purpose and nature of man’s involvement in programme

Other partnership working (F)
· Attends 75% DVF meetings

· Participates in MAPPA/MARAC/SCB etc

· ISS link to IDVAs and VAW groups

Improving access for local community/Equalities in service and employment

· Can give information about ethnic composition of local community (A2.2; C)

· Understands which groups of people in local community do you think might have difficulty making use of service and how (A2.2; C) 

· Written strategy for meeting the diverse needs of the community (C1.3)  

· Steps taken to ensure that clients with specific needs can use this service if it is appropriate for them? (interpreters; disability access; publicity in different languages and in relevant sites) (C1.5)

· Child care responsibilities do not restrict access to the services (C1.6)

· Organisation is complying with the requirements of the Disability Discrimination Act (C1.8)

· Organisation is complying with the requirements of the Gender Equality Duty (C

· Organisation is complying with Race Equalities legislation (C)

· Facilitators working with the men and the workers working with the women are on the same pay scales (A2.3)
Closing questions
What is there about this service that you are particularly proud of? What is there about the service that you think others could learn from?  What is there about the service that you think needs to change? Is there anything else you would like to tell me about?   
THANK YOU

Interview checklist: ISS worker
	Name of Interviewee:

	Date of interview:

	Interviewer:
	Time:


Understanding of the core information (A4.5) THIS SECTION MAY BE COVERED AT ANY TIME
· Understands meaning of term domestic violence or domestic abuse

· Understands purposes of DVPP

· Understands purposes of ISS

· Understands experiences children have as a result of living with or leaving domestic violence and implications for practice

· Can list facts which affect the risk of domestic violence happening at all or affect the levels of harm

First contact with woman whose partner or ex is on the DVPP (A4.5; B1.1; B1.3; B3.2; B3.5)

· Contact with woman should be within one week of man’s contact (B3.5)

· DVPP should have and pass on contact details within 24 hours (B3.5)

· ISS should make proactive efforts to make contact with every woman whose partner/ex is on DVPP;  (B3.2)

· Contact might be by phone or in person; (B1.1)

· First contact should include giving details of confidentiality (B3.3)

· First contact includes safety planning and information re DVPP (B2.1)
· Contact made with all relevant women, including new partners (B3.2)
Aims and content of ISS (B.2.1; B3.6) 

· Informed and realistic expectations of man’s involvement in the programme

· Understanding that the perpetrator is the only one who can make the choice to stop the domestic violence

· Identifying the risks to her own and her children’s wellbeing and safety

· Safety planning

· Information about her legal rights and other relevant support services
· Referral to other agencies (e.g. alcohol and drug agencies)

· Information re content of service provided to her partner or ex-partner

· Informing her if her partner fails to attend or is suspended from the programme, or if there are concerns about her safety

· Understanding of the abuse she has experienced

· Focus on her own needs and those of her children, not partner/ex
· Risk assessment and management process; focus always on what will increase her safety and that of her children

· Informed decisions about her own and her children’s safety
· Understanding how information shared amongst staff, how limits of confidentiality affect her
Time and methods for contact with women (B1.1)
· At least six contacts of one hour each or equivalent

· All the time man on programme and at least six months afterwards

· Contact methods safe and do not rely on man

WRITE DOWN any information they can give about how long they spend on assessments, safety planning, monitoring etc.

Group work with women (A4.3; B2.1)
· Woman’s six hours contact time may include group work

· Workers should have training or skills development

Advocacy for women (A4.3; B1.1; B2.1; D1.3; E1.3 – E1.10; F1.1 – F1.8) 
· Participate in MARACS or MAPPPs

· Prepare reports for child protection or court

· Court accompaniment for women

· Support woman with child protection proceedings

· Contacting other agencies on her behalf, e.g. housing, benefits

· Liaise with other domestic violence support workers  

· Participate in local domestic violence forum

· Participate in campaigning on violence against women and/or gender equality

Case management

· Joint work with DVPP on risk assessment and monitoring (B2.1; D1.3)

· All relevant information in written case files

· Regular reviews of risk and safety with DVPP and manager
· Liaison with relevant agencies and inter-agency structures e.g. MARAC, MAPPP
· Client records secure

Incidents of abuse whilst man on DVPP (B3.5)
· DVPP informs ISS of woman’s details within 24 hours

· Will make contact with woman as soon as possible

· Re-assess safety risk and plan

· Consider child protection

Child protection (E)
· Being aware of risks to children (E)

· Follow child protection procedure (A1.1; E)

Example of dealing with concern re children (E)

· Talked about it to named child protection person

· Referred to child protection policy

· Wrote a report

· Attended child protection case conference

· Provided support to woman through child protection process

Administration and other activities and time (B1.1)
· Planning for and debriefing from individual contact with women

· Planning for and debriefing from group work with women

· Record keeping

· Contingency time for emergencies

Supervision and professional development (A5)
· Case management takes place

· Line management takes place and is recorded

· External supervision or clinical supervision or consultancy

Training and skills development in past three years (A4.5; E re children) 

· Child protection

· Cross cultural working and diversity

· Risk assessment and management

· ASK SPECIFICALLY for each if necessary and also record any other training below. 

Skills brought to job (various in A, B, D and E)
· Nature and dynamics of domestic violence (A4.5)

· Group work (A4.5)

· Case management (A3.6; B1.1;  D1.4)

· Risk assessment and monitoring (A4.5; B2.2; D1.2; D1.3; D1.4; D1.5)
· Safety planning (A4.5; B1.1)

· Cross cultural working and diversity (A4.5; D)

· Legal rights for survivors (A4.5; B1.1) 

· Understanding children’s experiences of dv and effects on parenting etc (A4.5; E)

· Child protection knowledge and/or skills (A4.5; E)

· Proactive contact with partners/ex/new partners of DVPP men (B2.1)
· Understanding of confidentiality and limits in dv work (B3.1 – B3.8)

· Inter agency experience and/or contacts (E; F)

· Supporting women with their children’s needs (B2.1; E)

· Safety planning with or about children (B2.1; E)

Closing questions 
What are you particularly proud of about the service you provide? What do you think other organisations could learn from you? Is there anything else you would like to tell me? 
THANK YOU
Interview checklist: DVPP worker, including sessional group worker
	Name of Interviewee:

	Date of interview:

	Interviewer:
	Time:


Understanding of the core information (A4.5) THIS SECTION MAY BE COVERED AT ANY TIME – evidence likely to come out at other times, come back to this at end if not all covered

· Understands meaning of term domestic violence or domestic abuse

· Understands purposes of DVPP

· Understands purposes of ISS

· Understands experiences children have as a result of living with or leaving domestic violence and implications for practice

· Can list facts which affect the risk of domestic violence happening at all or affect the levels of harm

Aims and content of service overall and group in particular (aims; B2.1 see list above) 
· To increase the safety of women, children and others at risk of experiencing domestic violence;

· To provide information and support to women in order to develop their ability to increase their own and their children’s safety;

· To assess risk in relation to domestic violence and communicate this effectively with other professionals; 

· To contribute to the management of risk from domestic violence, within a multi-agency response;

· To contribute to development of co-ordinated community responses to dv;

· To provide services that respect the diversity of the community in which they work, to apply anti-discriminatory practice to all aspects of their work and to ensure that clients can access its services on an equitable basis. 
· To provide interventions which challenge, support & encourage perpetrators of dv to engage in respectful relationships; To promote principle that everyone has right to be treated with respect & dignity. 

· To ensure that men who use domestic violence are seen as responsible for and held accountable for their behaviour and for changing it;

· To provide services which are of quality and transparent.

Notes on any other answers

Initial assessments (B3)
See separate interview checklist for person doing risk assessment, on page 41
Case management (A5.3) 
· Written records for each client

· Initial assessment

· Regular monitoring and review including ISS worker

· Liaison with external agencies

If carrying out case management supervision: prior experience and training for this work (A3.7) 

· Three years domestic violence experience

· Inter-agency work

· Thorough knowledge of organisation

· In depth knowledge of role of voluntary and statutory sectors in dv work

If supervising case management: support for you (A6.1) 

· Designated person available, particularly for high risk cases

Sufficient resources available to carry out the core work of the domestic violence intervention service?  (A2.1) 
· Yes/no/not sure – say more
Principles to work from in groups with men (B2.1)

· The primary focus is on the safety of the perpetrator’s victim(s)

· The use of violent or abusive behaviour towards a partner, ex-partner or her children is unacceptable.

· The use of physical force as part of genuine self-defence is different (see glossary)

· The perpetrator is 100% responsible for his use of abusive behaviour, that the use of such behaviour is a choice

· The use of violent and abusive behaviour is functional and instrumental

· A willingness to choose to use violent and abusive behaviour towards a partner is influenced by learnt expectations and a gender-based sense of entitlement

Practice in groups with men (B2.2)
· Diminishes denial and minimisation of abusive behaviour and its effects

· Promotes the taking of responsibility for an individual’s own behaviour

· Engages perpetrators in the questioning of any attitudes and beliefs, especially their own, which support a gender-based sense of entitlement

· Is respectful and valuing of different cultures, ethnic backgrounds and sexual orientations and of the right to follow different faiths or none

· Promotes safe and child focused parenting 

· Enhances the perpetrators’ beliefs that they are able to develop and nurture respectful intimate relationships

Value of modelling gender equality (B2.1)

· Equal responsibilities

· Both not interrupting or undermining other

· Woman takes lead in specific sessions

· Discussion and review of how this works

· Modelling gender equality

· Demonstrating that this does not undermine masculinity

Incidents of abuse whilst man on DVPP (A1.1; B.3; D)
· Identify it as abuse during the group

· Refer to rules of participation

· Follow procedure for this

· Inform the ISS worker

Notes on any other answers

If woman tells ISS worker about abuse whilst man on DVPP (B3)
· ISS informs DVPP within 24 hours

· ISS informs DVPP of what the woman wants to happen

· ISS and DVPP discuss and agree what sanctions to take against man

· DVPP informs probation officer if relevant

Notes on any other answers

Admin and planning time (B2.1)
· Planning for and debriefing after group sessions (60 mins and 30 mins)

· Running the group with one man and one woman 

· Follow up for group (three hours for one facilitator per session)

· Carrying out assessments (three hours minimum per client)

· Case management with ISS
· Communication with other professionals over risk management

· Participate in supervision
· Anything else – say what
Child protection (E)

· Aware of risks to children (E)

· Understands child protection procedure (A1.1; E)

Example of how dealt with child protection concern

Talked about it to named child protection person

Referred to child protection policy

Wrote a report

Closing questions

How do you find out what impact the group has had? 

What is there about this service that you are particularly proud of?  What is there about the service that you think others could learn from?
THANK YOU
Interview with Treatment Manager or equivalent
	Name of Interviewee:

	Name of group:

	Interviewer:
	Date of interview:


Understanding of the core information (A4.5) THIS SECTION MAY BE COVERED AT ANY TIME – evidence likely to come out at other times, come back to this at end if not all covered

· Understands meaning of term domestic violence or domestic abuse

· Understands purposes of DVPP

· Understands purposes of ISS

· Understands experiences children have as a result of living with or leaving domestic violence and implications for practice

· Can list facts which affect the risk of domestic violence happening at all or affect the levels of harm

Aims and content of service overall and group in particular (aims; B2.1 see list above) 
To increase the safety of women, children and others at risk of experiencing domestic violence
To provide information and support to women in order to develop their ability to increase their own and their children’s safety
To assess risk in relation to domestic violence and communicate this effectively with other professionals
To contribute to the management of risk from domestic violence, within a multi-agency response
To contribute to development of co-ordinated community responses to dv
To provide services that respect the diversity of the community in which they work, to apply anti-discriminatory practice to all aspects of their work and to ensure that clients can access its services on an equitable basis
To provide interventions which challenge, support & encourage perpetrators of dv to engage in respectful relationships; to promote the principle that everyone has right to be treated with respect and dignity

To ensure that men who use domestic violence are seen as responsible for and held accountable for their behaviour and for changing it
To provide services which are of quality and transparent

Notes on any other answers

Experience for role of TM (B2.4)

· Two years’ experience programme delivery

· Skills in supervising/supporting development of staff

· Good understanding of the model of work

Selection and viewing of recordings (B2.4)

· One in four reviewed for each pair of facilitators

· Watch selection of each

· Adherence to model of work

· Adherence to principles (as per Standard or similar – see below)

· Co-working

· Gender equality modelling

· Effective group work 

· Effective relationships between facilitators and men 

· Respectful challenges and questions to men

· Listening skills

· Regular feedback to facilitators with directions for improvements

Principles to look out for in viewing recordings (B2.1)

· The primary focus is on the safety of the perpetrator’s victim(s)

The use of violent or abusive behaviour towards a partner, ex-partner or her children is unacceptable
· The use of physical force as part of genuine selfdefence is different (see glossary)

The perpetrator is 100% responsible for his use of abusive behaviour, that the use of such behaviour is a choice

· The use of violent and abusive behaviour is functional and instrumental

A willingness to choose to use violent and abusive behaviour towards a partner is influenced by learnt expectations and a gender-based sense of entitlement

Practices to look out for in viewing recordings (B2.2)
· Diminishes denial and minimisation of abusive behaviour and its effects

· Promotes the taking of responsibility for an individual’s own behaviour

Engages perpetrators in the questioning of any attitudes and beliefs, especially their own, which support a gender-based sense of entitlement

Is respectful and valuing of different cultures, ethnic backgrounds and sexual orientations and of the right to follow different faiths or none

· Promotes safe and child focused parenting 

Enhances the perpetrators’ beliefs that they are able to develop and nurture respectful intimate relationships

Value of modelling gender equality (B2.1)
· Equal responsibilities

· Both not interrupting or undermining other

· Woman takes lead in specific sessions

· Discussion and review of how this works

· Modelling gender equality

· Demonstrating that this does not undermine masculinity

Incidents of abuse whilst man on DVPP (A1.1; B3; D)

· Identify it as abuse during the group

· Refer to rules of participation

· Follow procedure for this

· Inform the ISS worker

Notes on any other answers

If woman tells ISS worker about abuse whilst man on DVPP (B3)

· ISS informs DVPP within 24 hours

· ISS informs DVPP of what the woman wants to happen

· ISS and DVPP discuss and agree what sanctions to take against man

· DVPP informs probation officer if relevant

Notes on any other answers

Admin and planning time (B2.1)

· Planning for and debriefing after group sessions (60 mins and 30 mins)

· Running the group with one man and one woman 

· Follow up for group (three hours for one facilitator per session)

· Carrying out assessments (three hours minimum per client)

· Case management with ISS
· Communication with other professionals over risk management

· Participate in supervision

· Anything else – say what

Safeguarding children (E)

· Aware of risks to children (E)

· Understands child protection procedure (A1.1; E)

Example of how dealt with child protection concern or would expect staff to deal with concern re children

· Talked about it to named child protection person

· Referred to child protection policy

· Wrote a report

Closing questions

How do you find out what impact the group has had? 
What is there about this service that you are particularly proud of?  What is there about the service that you think others could learn from?
THANK YOU

Interview checklist: sessional assessment staff (programme suitability and risk)
	Name of Interviewee:

	Name of group:

	Interviewer:
	Date of interview:


Understanding of the core information (A4.5) THIS SECTION MAY BE COVERED AT ANY TIME – evidence likely to come out at other times, come back to this at end if not all covered

· Understands meaning of term domestic violence or domestic abuse

· Understands purposes of DVPP

· Understands purposes of ISS

· Understands experiences children have as a result of living with or leaving domestic violence and implications for practice

· Can list facts which affect the risk of domestic violence happening at all or affect the levels of harm

Use of evidence based risk assessment tool and procedure

· Evidence based initial risk and safety assessments carried out? (A1.1; D)
· Explain to prospective group members that they must give information about their partners in order for the ISS to contact them (B3.1)

· Link with ISS workers on risk and safety assessments and planning (B3.2)

· Risk monitored whilst the man is on the programme? (D)

Understanding of risk factors

· Factors monitored that might affect risk? (D) (separation; suicide threats; child contact)
· Routinely enquire about (substance misuse; mental health; social services involvement  B7; civil court action B8; CJS involvement B9)
· Reasons to consider de-selecting a man from the group or not letting him join in the first place (B4; court action B7 and B8)

· What would happen in these cases (B4)

· What circumstances alert the ISS worker about possible changes in risk to the woman/children (D)
Liaison with ISS

· Circumstances would expect ISS worker to alert you about man’s behaviour (recent incidents or threats of abuse)
· Circumstances would expect to alert ISS worker re man’s behaviour (threats or aggression in group/individual sessions; depression)
· Response to referrals from within Relate or to enquiries about couples counselling from clients or referring agencies (not suitable till no more abuse for some time; Respect assessment procedure B6)
Closing questions

What is there about this service that you are particularly proud of? What is there about the service that you think others could learn from?
THANK YOU
Interview checklist: representative of relevant external agency

	Name of Interviewee:

	Name of agency:

	Job title:
	Date of interview:


Possible agencies:

· Local Safeguarding Children Board

· Local substance misuse agency

· Local family courts

· Local specialist domestic violence service for women

· Relate

· Mental Health agency

· Specialist group of service e.g. for Asian women, for Gay men

Involvement with DVPS (Section F):

· Agency makes referrals to DVPS

how many in past year approx?

· DPVS makes referrals to agency

how many in past year approx?

· Both involved in multi agency structures: 

· DVF
· MAPPP 

· MARAC  

· SCB
· other

· Jointly agreed referral procedures 

· Joint training

· Consultation between agencies on specialist services

· DVPS provides specialist domestic violence assessments for agency

· Agency provides specialist assessments for DVPS (e.g. mental health)

· Interviewee can name contact in DVPS

· Interviewee knows how to make a referral

· Interviewee understands appropriate client groups  for DVPS

Perceptions of joint working

· Works well?

· Areas for improvement?

· Areas where there has been disagreement or difficulty?

· How resolved?

· Agency has supported DVPS in fundraising or similar?

· Knowledge of any community awareness raising carried out by DVPS?

· Consultation between agencies?

Any other comments? 

THANK YOU
 Respect Accreditation Assessment report pro forma

NAME OF ORGANISATION

DATE OF REPORT
Names of assessors: INSERT NAMES OF ASSESSORS
Date of application:  INSERT DATE
Date of assessment:  INSERT DATES
Description of organisation

The subject of this assessment is the work with domestic violence perpetrators in INSERT NAME OF PROGRAMME.

The organisation was established in [INSERT DATE]. [EXPLAIN MORE IF NECESSARY, E.G. if two separate organisations provide specific elements of the service, more about these]

The group work for men started in [INSERT DATE]. 

The organisation works with men from [DETAILS OF GEOGRAPHICAL reach and other criteria]

Men are referred to the programme by [INSERT MAIN REFERRAL SOURCES] as well as by self referral.

The organisation uses the [INSERT TITLE OR OVERVIEW OF CURRICULUM] model of work. The philosophy underpinning this is either(consistent across all service provision or the following models of work are used in the ISS/children’s service) 

Activities provided

· The organisation carries out the following activities [DELETE OR ADD AS NEEDED]:

· [INSERT NUMBER] of groups per week for men

· [INSERT TITLES AND OVERVIEW] of other programmes with men [SUCH AS RELAPSE PREVENTION, DADS WORK]

· Group work for women [SAY MORE]

· Advice and information for women

· Specialist domestic violence risk assessments for child protection, child contact and other proceedings

· Therapeutic work with children

· Supervised child contact where there has been domestic violence

Names and job titles of staff

INSERT DETAILS


Assessment activities carried out:

Desktop review:

A list of documents required by the Respect standard was sent to the group. They returned [INSERT NUMBER] of documents and the assessor checked these against the relevant sections of the Standard.
The documents also included descriptive documents providing information about how the organisation works with clients, the organisational structure and other background information. Both assessors read all of these.

Initial site visit:

INSERT NAME OF LEAD ASSESSOR visited the organisation on 19th September for an initial site visit. She met with INSERT NAMES. She discussed INSERT WHAT DISCUSSED. He/She collected a selection of recordings of group sessions, identified a suitable place to carry out interviews, discussed how the case file sampling would take place and other activities as necessary INSERT WHAT THESE WERE.

Main site visit:

The assessors’ main site visit was on INSERT DATES. The assessors interviewed relevant staff and managers, checked case files. 
Recordings of group sessions:

The assessors watched INSERT HOW MANY recordings of group sessions and assessed them against the requirements of section B of the Standard. These were watched off site in advance of the site visit/on site during the site visit [DELETE AS NEEDED].
Interviews with staff and managers

The following people were interviewed:

[INSERT NAMES OF STAFF INTERVIEWED; state if interview was in person during site visit, by telephone during site visit or by telephone afterwards]. 
Those working with clients were asked questions about how they responded to clients’ needs and about case and risk management, against the relevant sections of the standard. They were also asked questions designed to find out how the policies, procedures and other documents sent in the site visit are working in practice, against the specific requirements of the standard. Staff with management responsibilities were asked about staff, organisation and strategic management as relevant. 
Case file checking

[INSERT NUMBER] people made contact with or were referred to the organisation to enquire about the perpetrator programme during the year [INSERT LAST FULL YEAR]. The assessors made a random selection of [INSERT NUMBER OF FILES CHECKED] and requested [INSERT NUMBER] of specific types of files such as those involving child protection, in order to check specific requirements. These were checked against the specific requirements of the standard for case management. This was done on site and case files were not removed.

Results of the assessment

We assessed that the organisation was meeting the Respect standard as described on the following pages.
A
Management

	Section
	Content
	Evidence seen
	Good practice
	Improvements needed
	Met/Not met

	A1.1
	Policies and procedures exist, reviewed etc, as per the list in the Standard
	
	
	
	

	A2.1
	Sufficient resources to carry out the activities, as described, adequately
	
	
	
	

	A2.2
	Budget to be accessible to local community
	
	
	
	

	A2.3
	Equal pay between ISS and DVPP
	
	
	
	

	A3.1
	Documented, clear and appropriate management structure
	
	
	
	

	A3.2
	Minuted meetings of governing body quarterly
	
	
	
	

	A3.3
	Gov. body receives regular reports on activities and finance
	
	
	
	

	A4.1
	Written job descriptions, person specs and contracts for all staff
	
	
	
	

	A4.2
	All staff asked re personal experience of domestic violence; procedure for responding
	
	
	
	

	A4.3
	All CRB checked initially and every three years
	
	
	
	

	A4.4
	Adequate probationary period with scrutiny and support, usually six months, all staff 
	
	
	
	

	A4.5
	All have adequate initial and ongoing training, as per the listed requirements in guidance
	
	
	
	

	A4.6
	Regular review of competency/training after probation
	
	
	
	

	A5.1
	Suitable person to support lead member of staff
	
	
	
	

	A5.2
	Case management, line management, clinical supervision all take place
	
	
	
	

	A5.3
	Case management records include all relevant information listed in the Standard
	
	
	
	

	A5.4
	Written records of line management 
	
	
	
	

	A5.5
	Clinical supervision provided and used by all front line staff
	
	
	
	

	A5.6
	Managers sufficiently experienced for case management
	
	
	
	

	A5.7
	Sessional staff have pro rata supervision and training
	
	
	
	

	A5.8
	Personnel records with details of recruitment, training, supervision etc. are kept and are secure
	
	
	
	

	A6.1
	Client records clear and satisfy Standard and Data Protection Act
	
	
	
	

	A6.2
	Output data collected about men and about women
	
	
	
	

	A6.3
	Organisation obtains, uses & publishes information on effectiveness on women’s safety, using Respect outcome measures
	
	
	
	

	A6.4
	Organisation collects and uses views of clients
	
	
	
	

	A6.5
	Monitoring, outcome etc data used to develop performance indicators
	
	
	
	


Overall:



Total number of requirements in this section: 26
Total met:






Total unmet:

Standard met/unmet [delete as required]

Summary comments from assessors

B
Service structure and process


	Section
	Content
	Evidence seen
	Good practice
	Improvements needed
	Met/not met

	B1.1
	Sufficient time for all ISS activities as listed in Standard
	
	
	
	

	B1.2
	Sufficient time for all DVPP activities listed in the Standard
	
	
	
	

	B1.3
	Safe space for partner contact
	
	
	
	

	B1.4
	Women workers for women
	
	
	
	

	B1.5
	All group work with men is recorded; confidentiality contract reflects this
	
	
	
	

	B2.1
	Model and practice of work based on principles specified in the Standard
	
	
	
	

	B2.2
	Staff in DVPP and ISS conduct work  as per description
	
	
	
	

	B2.3
	Staff have coherent understanding of reasons for content and approach of the model of work
	
	
	
	

	B2.4
	Adequate mechanism for ensuring service delivered as per models of work, includes someone watching selection of recordings and reviewing with facilitators
	
	
	
	

	B2.5
	Model of work is regularly reviewed
	
	
	
	

	B3.1
	All clients assessed for DVPP must provide contact info for partner/ex
	
	
	
	

	B3.2
	ISS offered to all relevant women, including ex partners
	
	
	
	

	B3.3
	Separate DVPP and ISS confidentiality forms; these are discussed and agreed with clients 
	
	
	
	

	B3.4
	Confidentiality policy with limited confidentiality for perpetrators 
	
	
	
	

	B3.5
	Contact details for all relevant women given to ISS; info re risk etc changes shared within 24 hours; all women are aware of info sharing with DVPP
	
	
	
	

	B3.6
	Contact with other professionals recorded in case files 
	
	
	
	

	B3.7
	Client records are kept secure. 
	
	
	
	

	B3.8
	DVPP clients suspended if frustrate ISS efforts to contact partners/exes
	
	
	
	

	B4.1
	Clients assessed for programme suitability
	
	
	
	

	B4.2
	Disruptive clients are managed or removed
	
	
	
	

	B4.3
	Regular review of suitability; De-selection process used
	
	
	
	

	B4.4
	Routine enquiry re substance misuse at assessment
	
	
	
	

	B4.5
	Routine enquiry re mental health at assessment
	
	
	
	

	B4.6
	Not for under 21s unless specific consideration, never for under 18s
	
	
	
	

	B5.1
	Not for other contexts of domestic violence unless specific needs considered and provided for
	
	
	
	

	B5.2
	If non typical service is provided, there is monitoring of take up and outcomes
	
	
	
	

	B5.3
	If non typical service is provided, there are sufficient resources to do so properly
	
	
	
	

	B6.1
	Clients informed couples counselling not suitable and reasons
	
	`
	
	

	B6.2
	If the organisation provides couples counselling, suitability for couples work considered using Respect/Relate procedure
	
	
	
	

	B6.3
	Position re couples counselling extends to other conjoint work
	
	
	
	

	B7.1
	Routine screening for social work involvement and named social worker recorded in case files if involved
	
	
	
	

	B7.2


	If social work involvement, org contacts social worker and tries to share information about risk
	
	
	
	

	B7.3
	Written intervention plan agreed with social worker and if possible clients, if child at risk of significant harm
	
	
	
	

	B7.4
	Intervention plan covers info sharing and review dates; plan is in both client case files
	
	
	
	

	B7.5
	Intervention starts with  specialist assessment of domestic violence risk, safety, programme suitability
	
	
	
	

	B7.6
	If there are legal proceedings re child protection, domestic violence risk assessment by expert witness takes place if possible
	
	
	
	

	B7.7
	If social worker refers man whose child does not meet threshold of immediate risk of significant harm, organisation responds to child as others
	
	
	
	

	B7.8
	If child becomes subject of child protection enquiry, organisation stops work with client, follows B7.2 – B7.6
	
	
	
	

	B7.9
	If there is no expert witness, organisation provides child protection and court with adequate information re man’s participation in programme
	
	
	
	

	B7.10
	New incident or baby, pregnancy, new child in household, all prompt re-examining of risk in case management
	
	
	
	

	B8.1
	No service whilst child contact proceedings unless this is recommended by a specialist domestic violence risk assessment by an expert witness or it is requirement of criminal court
	
	
	
	

	B8.2
	Schedule for reporting to court on progress if child contact assessment recommends DVPP
	
	
	
	

	B8.3
	If contact dispute, organisation makes information available to court and to woman/solicitor re risk, participation, limits etc.
	
	
	
	

	B9.1
	Routine screening for Criminal Justice System (CJS)
	
	
	
	

	B9.2
	No service whilst CJS proceedings pending until they are concluded
	
	
	
	

	B9.3
	If man charged with CJ offence, DVPP suspends him
	
	
	
	


Overall:

Total number of requirements in this section: 46
Total met:






Total unmet:

Standard met/unmet [delete as required]

Summary comments from assessors

C
Diversity





	Section
	Content
	Evidence seen
	Good practice
	Improvements needed
	Met/not met

	C1.1
	Ring fenced resources for interpreters
	
	
	
	

	C1.2
	Referrals monitored and analysed by ethnicity, disability and gender against local demographic profile data
	
	
	
	

	C1.3
	Organisation has a strategy to improve access, reviewed annually
	
	
	
	

	C1.4
	Disability assessments carried out and reasonable support offered
	
	
	
	

	C1.5
	Service not offered to man if woman cannot have adequate service because of language needs
	
	
	
	

	C1.6
	Childcare does not restrict access to services (e.g. timing considered)
	
	
	
	

	C1.7
	Organisation considers composition of groups and anti-discriminatory practice when deciding group membership
	
	
	
	

	C1.8
	Disability Discrimination Act compliance and wheelchair accessible premises
	
	
	
	

	C1.9
	Service offered at times to be accessible to majority
	
	
	
	

	C1.10
	Organisation compliant with Gender Equality Duty
	
	
	
	

	C1.11
	Materials as jargon free and accessible as possible
	
	
	
	


Overall:

Total number of requirements in this section: 11

Total met:  



Total unmet:

Standard met/unmet [delete as required]

Summary comments from assessors

D
Risk Management



	Section
	Content
	Evidence seen
	Good practice
	Improvements needed
	Met/not met

	D1.1
	Written and used procedure for identifying and communicating risk; evidence based risk assessment tool used
	
	
	
	

	D1.2
	Risk communicated routinely internally
	
	
	
	

	D1.3
	Limits of risk assessment explained to external agencies
	
	
	
	

	D1.4
	Case management considers and records changes in risk
	
	
	
	

	D1.5
	Clients informed re risk assessment outcomes, unless unsafe to do so
	
	
	
	


Overall: 




Total number of requirements in this section: 5

Total met:



Total unmet:


Standard met/unmet [delete as required]

Summary comments from assessors

E
Children




	Section
	Content
	Evidence seen
	Good practice
	Improvements needed
	Met/not met

	E1.1
	Initial assessment covers impact of domestic violence on any relevant children 
	
	
	
	

	E1.2
	Staff have training re impact of domestic violence on children 
	
	
	
	

	E1.3
	Organisation monitors needs and safety of all relevant children
	
	
	
	

	E1.4
	Organisation committed to ensuring children’s needs met
	
	
	
	

	E1.5
	Staff familiar with Common Assessment Framework or Scottish/N Ireland equivalent
	
	
	
	

	E1.6
	Staff make contact with professionals involved with children, even if there are no child protection concerns
	
	
	
	

	E1.7
	Service promoted to children’s services; clear referral process; engagement to promote working relationship
	
	
	
	

	E1.8
	Staff know what to do if suspect child at risk, organisation’s child protection procedure including who in org to contact with child protection concerns
	
	
	
	

	E1.9
	Service managers competent to report to case conferences, call core group meetings etc and know what to do to call such meetings
	
	
	
	


Overall:

Total number of requirements in this section: 9


Total met: 


Total unmet:

Standard met/unmet [delete as required]

Summary comments from assessors

F
Partnership working




	Section
	Content
	Evidence seen
	Good practice
	Improvements
	Met/not met

	F1.1
	Member of local domestic violence forum (DVF); attend 75% meetings; if no DVF exists, actively trying to set one up
	
	
	
	

	F1.2
	Organisation is active in inter-agency structures
	
	
	
	

	F1.3
	Organisation consults with local Violence Against Women groups, particularly re new service developments
	
	
	
	

	F1.4
	Organisation takes steps to create inter-agency co-ordination on case by case basis
	
	
	
	

	F1.5
	Organisation supports development of effective CJS responses; man told domestic violence is criminal; reporting crimes to CJS is encouraged
	
	
	
	

	F1.6
	Effective referrals to substance misuse and mental health agencies
	
	
	
	

	F1.7
	Commitment to social change is demonstrated
	
	
	
	

	F1.8
	ISS supports women using civil and criminal justice and takes action if the legal responses are inadequate or against guidelines 
	
	
	
	


Overall:

Total number of requirements in this section: 8


Total met:

Total unmet:

Standard met/unmet [delete as required]

Summary comments from assessors

Recommendations to the Respect panel
	Section of standard
	A
	B
	C
	D
	E
	F
	Total

	Number of requirements
	26
	46
	11
	5
	9
	8
	105

	Met
	
	
	
	
	
	
	

	Not met
	
	
	
	
	
	
	

	OVERALL
	
	
	
	
	
	
	


On the basis of the activities above, assessing this group against the Respect Standard

[CHOOSE ONE OF THE FOLLOWING OR AMEND AS NECESSARY]

We find that the organisation has completely passed the assessment and recommend that they be accredited by the panel; OR

We find that the organisation has passed most of the assessment and needs to make minor improvements, detailed in this report. We recommend that they be asked to make these improvements within the next three months and that if they can demonstrate clearly to the lead assessor within six months how they have made these improvements, they be accredited at that point by the panel without further assessment; OR

We find that there are significant improvements to be made in [STATE WHICH SECTION] which mean that they should be asked to demonstrate that they have made these improvements before they can be accredited and that they should make these improvements within three months of the date of this report. At that point, the lead assessor will make a further visit to assess only whether or not they have made these improvements and will then make a further recommendation to the panel about whether or not they can be accredited; OR

We find that the organisation has not sufficiently met the requirements of the standard to recommend for accreditation at this point. We recommend that the panel do not pass this organisation for accreditation and that they will have to apply again for accreditation with a full assessment.

Workbook for Assessors





The


Respect Accreditation Standard








Respect


1st Floor


Downstream Building


1 London Bridge


London


SE1 9BG


Respect Phoneline:  


0845 122 8609


t: 020 7022 1801


f: 020 7022 1806


e: � HYPERLINK "mailto:info@respect.uk.net" ��info@respect.uk.net�


w: � HYPERLINK "http://www.respect.uk.net" ��www.respect.uk.net�








� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�








� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�











� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�





� HYPERLINK  \l "_top" ��Back to top�














PAGE  
41

